Engage ~ Lead ~ Inspire

360° FEEDBACK
PROGRAM

360° Feedback is a powerful tool,
not only for individual growth but
also for the cultural development of
your organisation.

COURSE SUMMARY

Benefit from a structured 360 Feedback Program with input from
trusted peers and associates to enable strategic changes in your
communication style. 360 Feedback can help rapidly accelerate your

career, develop your leadership and increase your organisation’s THE FACILITATOR
results. These insights will help you focus your efforts on the MARGO works with business leaders to
specific communication issues that drive effectiveness and business build their reputation and confidence by

outcomes. helping them to be engaging and influential.
They are then able to face important

KEY BENEFITS audiences and achieve results.

« Revealing insights into key relationships and ways to further build

and enhance them. Effective techniques to increase your internal el pieiifon iz U & Loy

and external influence. WA Speaker of the Year
+ Greater engagement with a renewed sense of purpose and self President of National Speakers
directed leadership. Association of Australia (NSAA)
« Confidential on-line self assessment tool for greater self Accredited Executive Coach.
awareness.

Certified Practitioner in Neuro-Linguistic

* On-line assessment from peers, direct reports, Board members and .
Programming (NLP)

clients for a deeper understanding of how actions and behaviours
are perceived by key stakeholders. Bachelor of Commerce (UWA)
« In depth discussion, review, and a personal development plan to Accredited 360 Feedback Facilitator

support your sustained leadership growth. Eacilitator for Behind Closed Doors -

women'’s leadership
CLIENT SPECIFIC Established and managed Rogen
The program can be timed and tailored to suit your industry, people Australia (WA)

and specific outcomes. Senior Business Development
Lead - Oracle

Margo’s clients include Chevron, Shell,
Wesfarmers, BHP Billiton, Woodside, RAC,
Crown Casino, Bunnings, FMG, Anglo Gold.

MARGO
'HALBERT margo@margohalbert com.au
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