
COMMUNICATE 
WITH INFLUENCE 
AND IMPACT
,PSDFW��FODULW\�DQG�FRQoGHQFH

(QJDJH�~�/HDG�~�,QVSLUH

This workshop will enhance your ability to have quality 
conversations in the workplace, including techniques to 
engage stakeholders at all levels and gain the allegiance of 
your peers.

Tight time pressures and demands can often mean you 
don’t get time to clearly think about what you want to say or 
prepare how you will say it. This can limit your performance 
and the effectiveness of your communication and ultimately 
the results you achieve.

This workshop will allow you to think through your key 
messages and understand how they may be communicated 
with maximum effectiveness.

You will enhance your ability to have quality conversations 
with individuals and teams; making it easier to increase 
engagement and achieve a sustainable improvement in 
performance.

 TESTIMONIALS 

This course is incredibly valuable for anyone 
working in any work place – there was not a 
single wasted moment or irrelevant piece of 
information presented. I leaned a lot and had 
a great time doing so.  HOLLY, BHP 

I have leant valuable tools to develop my 
EQPƒFGPEG�CPF�CDKNKV[�VQ�FGNKXGT�OGUUCIGU�
to important people. Margot was invaluable 
in helping me understand this.  NIKKI, BHP

Creating a brand name is important. Margot 
effectively lead by example, her brand name 
illustrates strength of character with a depth 
of knowledge in communication techniques.   
WENDY, Qantas 

%QPƒFGPEG�JCU�KPETGCUGF�CPF�UMKNNU�NGCTPV�
YKNN�FGƒPKVGN[�JGNR�KP�O[�ECTGGT�RCVJ��VJCPM�
you! GLEN, Barrick Gold

Suberb training course, the most valuble 
training I have attended in years. BHP
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You will learn how to identify people’s preferred communications 
style, how to relate well with others by using your skills to build 
rapport, and communicate succinctly and powerfully.

6JG�GORJCUKU�KU�VQ�KORTQXG�[QWT�CDKNKV[�VQ�ENGCTN[�CPF�EQPƒFGPVN[�
communicate with others.

KEY BENEFITS
• %QOOWPKECVG�YKVJ�KORCEV��ENCTKV[�CPF�EQPƒFGPEG

• Build rapport

• Understand and respond to different communication styles

• Lead by inspiring with engaging and powerful communication

• 6 Key principles of influence

• How to structuring key messages

• Delivery techniques for maximum impact

DURATION: ONE DAY WORKSHOP 
CLIENT SPECIFIC

7KH�SURJUDP�FDQ�EH�WLPHG�DQG�
WDLORUHG�WR�VXLW�\RXU�LQGXVWU\��SHRSOH�
DQG�VSHFLoF�VDIHW\�RXWFRPHV�

BOOKINGS 

EMAIL margo@margohalbert.com.au 

PHONE 0419 997 440

BOOK margohalbert.com.au/workshops

ABOUT THE FACILITATOR 
MARGO HALBERT has a passion for the 
DUW�RI�LQ̨XHQFH�DQG�SUHVHQWDWLRQ��+HU�
WHFKQLTXHV�FDQ�KHOS�\RX�FRPPXQLFDWH�DQG�
OHDG�PRUH�HIIHFWLYHO\�LQ�HYHU\�GD\�ZRUNSODFH�
FRPPXQLFDWLRQV��$V�D�FRDFK�DQG�ZRUNVKRS�
OHDGHU�0DUJR�PDNHV�PDVWHULQJ�WKHVH�
DGYDQFHG�VNLOOV�DQ�HQMR\DEOH�DQG�DFKLHYDEOH�
SURFHVV���+HU�VRXQG�EXVLQHVV�DFXPHQ�
DQG�UHVXOWV�GULYHQ�DSSURDFK�KDV�PDGH�KHU�
D�WUXVWHG�EXVLQHVV�DGYLVRU�IRU�PDQ\�RI�
$XVWUDOLD˸V�OHDGLQJ�RUJDQLVDWLRQV�DQG�WKHLU�
VHQLRU�H[HFXWLYHV��

QUALIFICATIONS
• High performance Coach & Mentor

• WA Speaker of the Year

•  3UHVLGHQW�RI�1DWLRQDO�6SHDNHUV�
Association of Australia (NSAA)

• $FFUHGLWHG�([HFXWLYH�&RDFK�

•  &HUWĻHG�3UDFWLWLRQHU�LQ�1HXUR�/LQJXLVWLF�
Programming (NLP) 

• Bachelor of Commerce (UWA)

• $FFUHGLWHG�����)HHGEDFN�)DFLOLWDWRU

•  )DFLOLWDWRU�IRU�%HKLQG�&ORVHG�'RRUV���
ZRPHQ˸V�OHDGHUVKLS�

•  (VWDEOLVKHG�DQG�PDQDJHG�5RJHQ�
Australia (WA)

•  6HQLRU�%XVLQHVV�'HYHORSPHQW� 
/HDG���2UDFOH

0DUJR˸V�FOLHQWV�LQFOXGH�&KHYURQ��6KHOO��
:HVIDUPHUV��%+3�%LOOLWRQ��:RRGVLGH��5$&��
&URZQ�&DVLQR��%XQQLQJV��)0*��$QJOR�*ROG��


