Engage ~ Lead ~ Inspire

EFFECTIVELY
COMMUNICATE
YOUR SAFETY
MESSAGE

Influence others to lead safely
and work safely.

COURSE SUMMARY

As leaders in our industry we must be skillful in the way we
communicate, especially when it comes to the safety of our
people. We need to go beyond compliance to inspire new levels of
responsibility in our leaders and managers for the welfare of those
we lead. We need to facilitate smart decision making for better
safety outcomes.

KEY BENEFITS

In this program you will step up to further hone your interpersonal
skills, as you discover how to:

*  Set and communicate clear safety direction
*  Create alignment within and across teams

¢ Positively influence people to practice safety leadership
at all levels.

SKILLS DEVELOPMENT

¢ How to avoid typical traps of boring and dry content.

¢ How to plan and structure your safety message with clarity
and focus for maximum audience engagement.

¢ Non verbal communication techniques to increase your
confidence, control and coherence.

CLIENT SPECIFIC

The program can be timed and tailored to suit your industry,
people and specific safety outcomes.
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THE FACILITATOR

MARGO HALBERT has a passion for the art
of influence and presentation and how this
might be applied to safety in the workplace.
Her techniques can help you communicate
your safety message more effectively. As a
coach and workshop leader Margo makes
mastering these advanced safety leadership
skills an enjoyable and achievable process.
Margo has worked to develop safety
practice across a range of corporate
cultures.

High performance Coach & Mentor
WA Speaker of the Year

President of National Speakers
Association of Australia (NSAA)

Accredited Executive Coach.

Certified Practitioner in Neuro-Linguistic
Programming (NLP)

Bachelor of Commerce (UWA)
Accredited 360 Feedback Facilitator

Facilitator for Behind Closed Doors -
women'’s leadership

Established and managed Rogen
Australia (WA)

Senior Business Development
Lead - Oracle

margo@margohalbert.com.au
0419 997 440
margohalbert.com.au/workshops




